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My perspective 

� 70 stakeholder processes (100 workshops)

� 19 processes with a coastal/marine focus: 
local to regional sea scale, UK, Croatia, 
Middle East

� Trained: 900 people

� Work with leading researchers on 
participation and knowledge exchange

� Done research into good practice for NE
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Stakeholder dialogue

� A good practice approach

� Respect for stakeholders underpins all actions

� Designed and facilitated by a skilled third party 

� Emphasis on process design 

� Roots in consensus building

� Shifts people from adversarial negotiation (win/lose)  to 
principled negotiation (win/win)
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The overall process 
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1. Identify 
stakeholders and 

bring them  
together

Expand Contract 

 

idea

idea �

idea

idea �
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2. Purpose 3. Expand and 
explore information, 

and develop 
understanding

4. Generate ideas, and
then explore benefits 

and disbenefits

5. Start refining 
ideas and short 
listing

6. Decide the 
best for 
implementation

TEC diagram  ref: de Bono Thinking Systems 

�



Lessons for the marine planning element of C-SCOPE 
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1. Core values 
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2. Stakeholder influence 
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Participation can mean many things
���������	��
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Information giving 
to raise awareness 

Decide and tell No influence 

Information gathering 
to develop own 
understanding

Ask for information to help them make 
decisions

Provide info but no influence over 
how used

Consultation
to be open to influence 

Decide options, ask for views and 
decide what to do

Can influence options or 
amendments  

Shared decision 
making (in designed 
facilitation process)

Sponsor a process to share decision 
making

Share decision making
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What works best 

��������������
������	���


����	�

����
���
�
�������

�������	

���������	�

�������
�

��������������
���������������

Information giving 
to raise awareness 

Least

Most

Least

Most

Least

Most

Least

Most

Least

Most

Information gathering 
to develop own 
understanding

Consultation
to be open to influence 

Shared decision 
making (in designed 
facilitated process) cooperative and collective action 
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3. Stakeholder identification  
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Who’s who
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4. Build relationships/social capital
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5. Independent designer/facilitators
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6. Process and event design
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7. Facilitation Techniques 
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The  
challenge

People with power 

Weight of 
numbers

Technical or 
science experts

The way decisions tend to be made

People who 
dominate 
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8. Timeframes
����	
������ 5��������	��(����(��	���	
��
��	��	� ��(/	

+����	�����	�
����/	����+�����	���	����	
���������	�

������� A�(�	���(��	����	�	�����	1���	�����

'��%��(� A����	�����	1��	������	+��	���������	���	
���%	���	��(��

���((���� 5��������	��(�	���(��			. "����%���	
����+��������		����	��(�	+��	����	����	����	
��	��&

$��	���%��	
�������	���	�	
�����	(�
	��	
���
	
�����
����	����	�	�����	��	���������

:8



9. Information and data
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Different paradigms

Science/economic  world 
view 

Participation/dialogue 
world view

� Decision making based 
on: data + rational 
analysis = decision. 

� Knowledge transfer 
� Modern 
� Data is fixed and can be 

packaged
� ‘critical rationalist 

paradigm’

� Decision making is a 
negotiation process and 
peoples preferences 
dynamic

� Knowledge exchange
� Post modern 
� Knowledge is contextual 

and dynamic
� ‘social psychological 

paradigm’

Recommend: People behind the scenes are 
well briefed on how consensus processes work.
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10. Cake 

����	
������ )������	#���D		

������� ����	���(	����	��	���	* ���	�(�����+��	
����������%��		����2	��%������	
A������	+���	���
/	$����	$����	(���	?	A	�����D

'��%��(� ��1���	������	�������/	%���	����1����	
���	�	%����	��	1���D		"A���%�	��������	��	����	
�	��(�	1���	������	���	�������������&

���((���� )��
��	1���	+���	1���	%���	����	���	%���	
����������%��

�:



Thank you for listening
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