~scupe C-SCOPE

Combining Sea and Coastal
Flanning in Europe

Minutes Project Management Committee
PMC C-SCOPE, Brugge
8-9 September 2011

Present: Kathy Belpaeme (KB-chair), Ken Buchan (KCB), Ness Smith (NS), Valérie Vanhecke (VV), Sofie Vanhooren
(SV), Hannelore Maelfait (HM — on Friday)

1. Welcome and apologies (minutes by CC); agree on agenda
2. Minutesof 17 February and review actions

Action 1:VV to send final version of minutes PMCJuly2010to NS and KCB. - ok

Action 2:EV will sendnew templateto ask for an extension. - ok

Action 3: DCF to completetheforms by 15/04/2011 atthelatest. —ok, major change alreadyapproved
Action 4: Add London and Brussels as meetinglocation to the new applicationform. No need for prior
approval then.—not done. So prior approvalstill needed through e-mail.

Action 5:Total overview joint financial report will be send to DCF after finalisationof the claim.—major
changeand new application formsentto DCF + new overview will be distributed at meeting

Action 6:NS will send thereporton this work (seabed map). - ok

Action 7: Comparethesensitivity matrix of Dorset with the Belgiansituation. To be covered in MSP joined
report.—to be included in end reports

Action 8: NS will send this MMA document after integrating the received feedback. - ok

Action 9:NS will send link to Charting Progress 2 - ok

Action 10:This, coastal community events, is us eful information for the report on stakeholder participation
(cluster the many stakeholder consultations). —to be included instakeholder end report

Action 11:NS will sendmoreinfo on sustainability appraisal. —ok (scoping doc+general info received)
Action 12:TheJTS will discuss this (generation of income after project) andlookfor a solution. —separate
correspondence on this between JTS and DCF —see e-mail EVdd 27/07/2011

Action 13:VVto send update on lessonslearned to NS, after translating Kathy’sinputto English. —done,
draftversion sent.

Action 14:deadlinefor inputend reports: 15/10/2011. —approach to be discussed at PMC

Action 15:KCBto ask James if he has any expectations/desires for this meeting. Any ideas to besentto KB
by the end of March.—ok, also asked to present Coastal Explorer to our T&F group

Action 16: KB will send draft program ICAN when available. - ok

Action 17:EG to keep us updated on this conference. —no news yet

Action 18: ALL: pick up projectideasfornext PMCand look for match-funding.—on theagenda

Action 19: NS to send MSP workshopoutputs to LP, to feed into MSP jointreport - ok

Action 20:End conferenceto be puton Agenda for nextPMCby LP. —on agenda

Action 21:VVto send overview of visitors to C-SCOPE website to KCB.—done + new overview

Action 22:KBto send UKICZM reportto Dorset - ok

Action 23:KB to send minutes of ICZM expert meeting - ok

Action 24:KBto send link to OurCoast - ok

Action 25:KB to propose date for this meeting—22/11 or 29/11 proposed —on the PMC agenda

3. Project Management issues

a. ProgressReport5:Activity reportready andwaiting to be sent with the financial report. Input
activity reportreceived well on time.
b. Riskregister:follow-upproject progress. Newitems added and risk register has been updated.
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project. Preliminary information received by the JTS on the administrative closure of the project. Final
version of theinformationwill be sentoutshortly. Key points are:
i. Progressreportattheend of the project,as donenow every 6 months
ii. Two months later, by November 2012, a closure report thatincludes a final activity
report, proof of payment of the ERDF, the match-funding follow-up.
All project activities will have to be finished by June 30™ 2012. The progress report will have to
includeall costs linked to the activities incurred and paid before 30 June 2012. The closure report
shouldincludeall costs linked to the closure of the project (FLC, staff costs, administration costs...).
These costs haveto belinked to the managementand coordination of the projectand notto the 3
activities or communication budgetline.

4. Financial issues

a. Financialreport & questions

i. Claim5 notyetreceived from DCF, this is quite urgent. The LP already informed the JTS
thatthe progress reportwill belate.
Information on claims is communicated on time. PP2 is however struggling with getting
all theinformation together on time because of the dependence on many other parties
and working withan external FLC. Latesttiming: claimto the FLC on Monday, back atthe
DCFon Friday.

ii. The 2seas programme, and thereforethe C-SCOPE project, is facing decommitment. We
should receive news on thisin September.

b. Major change-Budget monitoring
i. New budget overview distributed during meeting. Importantto ‘guard’ the new budget
andthesplitper budgetlineand per activity well.
ii. Alsohaveinmindthatyouwillneed somebudgetto closeand finalisethe project. —see
admin procedure of JTS after closure project.
c. Actionplanforrevenues within C-SCOPE
Seperate communicationon this between the JTS and DCF in order to directly ask questions.
Information received through the updated program manual.
DCF now has to puttogether an actionplan. DCF will waitand see how the marketing of iCoastis
goingto seewhatthe possibleincome couldbeand will then balance the costs versus theincome.

d. Common costs:overview seems to directin the way that DCF pays for the end conference, W-VI
for the printing of the end-reports and that will make the split even.

5. Workplan for project activities

a. Activity 1: Developinga frameworkfor integratingterrestrial and marine planning
DCF
Finishing off the evidence base, whichis almost complete except for the sensitivity maps.
i. Theforecastingdocumentiscomplete. DCF used Charting Progress 2, which proved to be
a very impressive document, a good resource for a national overview. DCF researched
localtrends and potential developments.

ii. Seabed mapping: National OceanographicCentre (NOC) did some work atthe beginning
butwill now build on whathasbeen done previously. NOC has modelled sediment
transportand hydrographic regimes and analysed existing data. NOC will completethis
work soon, and a complete habitat map (to EUNIS level 3) will be produced. Some of this
work will be published in peer-review journals.

iii. Sensitivity mapping:oncethehabitatmapisreceived, DCFand DWT will use Defra’s
sensitivity matrices, whichlink types of activity to different pressuresonindividual
habitattypes and species, to create sensitivity maps.. These maps will then belinked to
policywithin the marine plan, to identifyareas whichshould be avoided for
development.
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Action 1:KB to send the methodology of GAUFFRE and MAREBAS on mappingand
zoning.

Habitatvery complex along the UK coast, so thereareaccuracy problems for UK seas.
The MMO will beusingmore broadscale data The availability of seabed data was also
one of the discussions during the meeting with the MMO in February.
Next stagewas to linkthe evidence base to the objectives for the marine plan:
- Jurisdictionfor each Act/law/policy, now look atwhereitapplies geographically.
- Go through the policy framework and test whether this can workfor a marineplan or only
terrestrial. Whatistheremitfor a marineplan.
- Spatialanalysisincluding activity counts and constraints mapping.
- Interactions matrix used to ensurethereareno gapsin policy.
- Drawupatableofspatial measuresto link to policy. Where to encourage for an activity or
developmentto takeplace..
- Allcriteriabased policyto be linked spatiallyas well. DCF hopes to have this as staticand
interactivemaps..

SA consultant (Environ) recruited. Environ produced a scoping document, including a matrixto
assess significant effects of activities against the SA objectives. This documentis now out to
consultation.

Policies are now complete, and DCF is writing the justifications, which will link back to national and
European policies andthe evidence base. Also preparing the background of the MSP plan;
methods, appendices, howto useitetc. DCFis aimingto havea draft marine plan ready for
consultation by the end of November

West-Flanders

MSP position paper is ready and has been sent out. Therewas some discussion inthe workgroup
on howthe paper wouldbe perceived by the government. Wording of the paper has been
balanced.

|Acti on 2:Sent English version position paper andinventoryto DCF|.

Next stepis to send outthe position papertogether with theinventory to the stakeholders and the
press.

In the meantimethe Environment department of the government has started a process on MSP
with an external expertgroup.

MMA Heist:

The socio-economic study is finished and the whole process is almost complete.

There were several workshops with the T&F group to cometo a kind of common scenario. There
arestill differentideas between the municipality andthe nature department. Different scenarios
onshort, mid and long-term have been drafted and visualised.

The LP is currently finishing adocument on the process, whichwill be presented during the next
Vlaamse Baaien steering group. Aimisto launchthe Heist MMA, and the scenarios reached with
the T&F, as oneof the projects for Vlaamse Baaien.

b. Activity 2:Toolsfor achieving sustainable coastal economies and environments
1CAN
The Coastal Atlas Belgian/Flanders 2 and the Coastal Explorer have been presented during ICAN.
During ICAN the LP also facilitated a workshop on how atlases can support MSP.
|Action 3:KBto send reporton workshop +include outcomein end report.|

Definition of whatisseen asan atlas according to ICAN: “...collections of digital maps and datasets
with supplementary tables, illustrations, andinformation that systematically illustra te the coast,
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oftentimes with cartographic and decision supporttools, all of which are accessible via the
Internet."

WVL

Beforelaunchingit, the website was tested by selected end-users. This was rather small scale but
proved to be worthwhile, there were somevaluable remarks made.

The Coastal Atlas 2 was launched during ICAN. The website was launched in Juneand received a lot
of press attention.

The LP alsopresented and gave a demo of the website during different occasions such as the Sea -
day for socio-cultural organisations.

The LP is currently monitoring the website rates and looking at possibilities to keep the website
vibrantand high inthe Googleratings. The LP will alsoinstall a pop-up fortwo months to geta
profileof theatlas users.

Action 4:next PMC to compare Google Analytics of Coastal Atlas and Coastal Explorer.

DCF

The Planning Tool is very reliant on the GIS team. The departure of some key-personsinthat
departmentheld back theadmin console. But this has now been delivered and all data is being
uploaded.The main thingis now to develop the web elements and recruit suitable devel opers.

Indicators
The indicators have been included in the coastal atlas website of the LP.

The indicators will belinked to the DCF marine plan. The SAscoping document suggests a set of
sustainability indictors and monitoring options forthe marineplan.

For each of the sustainability themes in the scoping document, thereis a set of indicators layed-
out. DCFwill extractthe useful, meaningful ones. For this exercise the expertise of Ann-katrien
(VLIZ) and Hannelore (Co-ordinationCentre) can be used.

Action 5:Set a date for a meeting with Ann-Katrien onindicatorsin February.
Action 6: KB to send thelistof BLAST indicators.

c. Activity 3: Achieving commitmentto ICZM through stakeholder engagement
DCF
iCoastwas launched in May. Atthe day there were lots of computers available for the participants
to tryiCoast. Theresponse was very positive, andso farthe website hashad50-60 hits per day
(with a softlaunch).
A external marketing agency, have been promoting the website for three weeks. Their main focus
is social media (Facebook and Twitter), alongside more traditional marketing activities.
The Times has shown interestto promoteiCoast. Times Plus will be promoting a competition to
win an activity weekend in Dorset.
The websitereaches 61% new visitorsand sofar hashad6700visits. Theaimis to keep thevisits
over 100 visitors per day. DCFis looking at how to keep peoplelonger on the websi te.

Action 7: NS to send information on marketing.

WVL

The third Coastal Forumwas heldin Blankenberge and had almost 300 participants, whichisan
increase compared to the previous years. This proves the need for a forum.

Feedback was to discuss/debate onetopicin detail. This might create moreinteractivity.
Preparations for the next Forum have started in the mean timeand subjects have been selected
(The beach of the future and Ecotourism, and nature conservation). Preparations for the
publication ‘The Coast2011: headlines for the coast’ have started as well.
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6. Workplan 2011 for joint products:

a. Endreports (MSP +stakeholder)
1) The Belgian partofthereportwill beready by mid-October. Nextstepis to discusscontent
and approach during an additional meetingon 29/11/11inDorset. Then NS will write the DCF
partand startcomparingandmaking the connections andparallels.

| Action 8:VV to make a schedule on timing forlay-outand printing.

Agreed thatthe LP will do thelay-outand printing.
A good examplefor thisarethe Ourcoastreports.

Also prepare USB sticks with all the output of the projectand C-SCOPElogo oniit.

| Action 9: DCF to look for the USB sticks.

b. Lessons learned doc:tobeintegratedin both end reports.
End conference
1) Date:24/05/2012 or 14/06/2012

Action 10: DCF to check whether invoices canstill be paidon timeif end conferenceisin June.

2) Location:Bournemouth or RNLI in Poole.
3) Ideas for programmeand speakers:

a. Summary of results, pickup on theinnovative things

b. Keymessages andchallenges for the futurefromtheend report

c. Crossborder collaboration (benefits from cooperation, differencein
culture, anecdotes, stakeholder approach...)
Key-messages of what C-SCOPEisabout
Collaboration with other projects? Suscod, Blast, CC2150
Presentindicators, how they work and contribute

m o o

Boattrip with a lunch or dinner
h. Trendwatcher, writer, politician...
In general a lightatmosphere.

Action 11:alreadyassembleinvitationlist.
Action 12: It mightbea good idea to do a sitevisit with the Belgian participants.

7. Communication and dissemination

a. Communication actions by partners
DCFE
- The projectteam has lectured at both undergraduate and postgraduate level at Plymouth and
Bournemouth Universities.
- The Landscape and Seascape Character Assessment has been entered for two UK awards; The
RTPI Planning Awards, and the Landscape Institute Awards.
- Worked with UK journalist who is attending a UN Conference of NGOs concerned with
'Sustainable Societies, Responsive Citizens'. As part of this conferencethe UN has asked the
attendingjournalists to produce a piece on an organisation in their local community who embody
this theme; shehas chosen C-SCOPE.
- Articlein Landscape (journal of the Landscape Institute).
- Asked to speak attheHistoric Environmentin Marine and Coastal Planningin October,and UWE
conference on Marine & Coastal Planningin the SW in December.
- Poster for Plymouth Conference —Managing ourseasin a real world (runby Plymouth and MMO)
- iCoast marketing—Times+, Dorset Echo, Dorset Cereals, Facebook and Twitter
- iCoastbeingused as a study for Ordinance Survey.

WVL
Articleon Heist De Grote Rede, a scientific magazine of VLIZ.
Flyer made on the Coastal Atlas to promote the website and the book.
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SitevisitinHeistduring ICZM training course for UNESCO students.
Atlas used as case study by the EC on coastal information systems.

b. Full projectwebsite update
i. New pagewithoverviewresults—if reports ready, please submit
ii. Reviewtext—text reviewed butto be updated on website. If DCF has changes, pleaselet
us know.
[Action 13:VWWto inform DCF when text has been updated

8. AOB

a. PhDWimKellens—English abstractalready e-mailed. Book handed during PMC.

b. News on projectcalls
So far no co-financing possibilities for the Co-ordination Centre, so no perspective on new
projects. If receive news on interesting projects, the LP will forward theinfo.

c. AWARE workshop—20/10/2011- Connecting citizens, scientists and policy-makers for sustainable
water management ; invitationmailed.

d. Licco-Livingwith Changeonthe Coast:EAand French partners. They wereinterestedin havinga
project officer sitwith the DCF, but DCF would notbea project partner.

e. Waterborntransport: run a pilot for commuting and tourism. Jurassic Coastis one of the partners.

f. Ourcoast:end conferencein Riga on 27-28/10/2011.

9. Date for next meeting

- Endreports + PMC:29 November 2011 in Dorset

- Endconference:24/05/12 or 14/06/12?

- PMCbetween November and end conference: depending on the state of the end reports, might combine
with expert meeting on indicators.

10. Presentationson:

a. Visualisations Heist
b. DorsetCoastStrategy
c. Coastal Communities 2150

11. Site visits coastal defence pilot sites

a. Wenduine
b. Blankenberge
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